City of Iron Mountain

501 S. Stephenson Ave

Iron Mountain, M1 49801

Telephone: 906-774-8530

Fax: 906-774-3774

Email: clerktreasurer@cityofironmountain.com
Website: www.cityofironmountain.com

Regular Meeting of the Common Council, City of Iron Mountain, County of Dickinson,
Michigan to be held on Monday, November 17, 2008 at 6:30 p.m. in the Council Room.

-AGENDA-

l. Roll Call
Il.  Approval of Agenda
I1l.  Minutes of the Special Meeting of October 28, 2008 and the Regular Meeting of November 3, 2008
IV. Public Comment (5 minute limit)
V. Old Business

1. Approval of Collective Bargaining Agreement Re: IAFF Local #554
VI. New Business
Discussion of City and TIFA Budgets.
Discussion of hiring Jim Urbany as a City consultant.
Discussion of open dialogue during council meetings.
Discussion and update Re: City Manager search
Appointments of council members Re: Council Committees

Approval of wage increase Re: School Crossing Guards
Approval of General Fund Reserves
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VII. Reports
1. Financial Reports
i. Claims and Payroll, October 2008
2. City Manager Reports
3. City Attorney Reports
4. Committee Reports
VIII. Public Comment (5 minute limit)
IX. Council Member Privilege
X.  Executive Session

1. Litigation

X1, Adjournment
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Jordan Stanchina
Clerk-Treasurer



